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DISCLAIMER
This confidential Presentation (the “Presentation”), which details current and future business programmes and operation has been prepared by Environmental Finance
Limited (“EF”) solely for information purposes. EF is under no obligation to update, keep current, correct the information contained in this Presentation or to provide any
additional information, and any opinions expressed are subject to change without notice.
By accepting this, the recipient acknowledges and agrees that (i) the recipient will not distribute or reproduce the Presentation in whole or in part and will use this
Presentation solely for the purpose of evaluating the recipient's interest in the Investment; (ii) in the event that the recipient has no further interest in relation to the
Investment or if at any time EF so requests, this Presentation, together with all other material relating to the Investment which the recipient may have received, will be
returned or destroyed at the earliest opportunity; (iii) the recipient will not disclose to any third party that this Presentation has been provided or that any of the parties
named in the presentation are seeking investment and (iv) any proposed actions by the recipient which are not consistent in any manner with the foregoing agreement
will require the prior written consent of EF.
This Presentation does not constitute, or form part of, any offer or invitation to sell or issue, or any solicitation of any offer to purchase or subscribe for, any shares or any
other securities. In addition, it is not intended to form the basis of or act as an inducement to enter into any contract or investment activity and should not be considered
a recommendation by EF or its respective directors or affiliates in relation to the Investment. No prospectus will be produced for the purposes of the EU Prospectus
Directive, as amended by the Amending Directive.
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Summary of SUDS Mechanism
Status Quo

Improved Flood Mitigation

Traditional grey
infrastructure

Green and blue
infrastructure

“India’s largest cities have centralized sewage systems, complete
with underground pipes, pumping stations, and treatment plants.
However, these systems are expensive to build and to operate,
requiring uninterrupted power, skilled operators, and extensive
maintenance. As a result, according to India’s Central Pollution
Control Board, fewer than half of them work effectively.”
– Anurag Chaturvedi, 2017

“Using natural bacteria, plants and gravity instead of electricity
and chemicals, […] is ideal for India where electricity is not
reliably available and skilled manpower is hard to come by. It is
also very easy to integrate aesthetically into built environments
and is adaptable to a variety of wastewater characteristics.”
– CDD website, on the function of DEWATS™
•
•
•
•
•
•

“in Mumbai, there are three different departments within the
Bombay Municipal Corporation looking after stormwater
drainage, sewerage and solid-waste management. Most of
the solid waste is thrown openly into the storm drains, and
sewers often overflow into the storm drains.”
– Kapil Gupta, 2005
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80% Lower O&M costs than comparable technologies
No electricity required
No chemicals added
Integrated with landscaping
Produces biogas and nutrient-rich water that arere-usable
Capacity 1,000 - 1 Million liters per day (1-1,000 KLPD)
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SUDS Financing Model
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Nature-based solutions to flooding
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SUDS Pilot Fund Timeline
Business model development

Investment model

Approx. 6-9 months

Approx. 6-9 months

Pilot fund implementation
Approx. 12 months

Vision and
scoping
Stakeholder
engagement

Fund operations
& resourcing

Investment
structuring

Identification
of beneficiaries
Revenue
options review

Governance &
legal documents

Implement pilot test site

Business case
modelling

Refine financial
model

Identification
site portfolio

Governance,
contracting

Soft investor
engagement

Investor
engagement

Implement pilot fund

Negotiate terms
with investors
Investor
commitments
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Phone: +44 (0) 203 664 0934
James.Mansfield@environmentalfinance.co.uk
Richard.Speak@environmentalfinance.co.uk
Web: www.environmentalfinance.co.uk
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